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· What Is an Exit Interview?
An exit interview is a discussion that allows a departing employee and your organization to exchange information, usually on that employee’s last day of work. The exit interview is an opportunity for the employee to explain their reasons for leaving and provide feedback about their experience working for your organization.
This interview could happen face-to-face between the employee and a manager or HR, or it could be a survey which the employee fills out and turns in. For the most effective communication, we recommend face-to-face.
· Benefits of Effective Exit Interviews
Exit interviews can be a great tool for organizations to collect honest feedback that will ultimately help improve your employees’ experience moving forward.
· Private Communication: Some departing employees may have lingering frustrations and complaints they’d like to express. If you don’t give them a chance to do it in an exit interview, they may air their grievances publicly instead. Not only can this damage your company’s brand, but it could also mean your organization is missing out on vital feedback before it’s too late.
· What Questions Could I Ask at an Exit Interview (Choose questions that work best for you)?
1. What made you decide to leave?
1. What did you enjoy most about your role and the company?
1. What were the biggest challenges you faced in your position?
1. How would you rate the training and development opportunities provided to you?
1. Did you feel you had the resources and support needed to do your job effectively?
1. How would you describe the company culture and work environment?
1. Did you feel comfortable talking to your manager if you had concerns or questions?
1. Do you feel your contributions were recognized and appreciated?
1. What suggestions do you have for improving employee satisfaction and retention?
1. Would you consider returning to the company in the future?
1. Would you recommend this company to others who are seeking employment?
1. Is there anything we could have done to change your mind about leaving?


	
	BELONGSK.CA



image2.emf

