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LETTER OF EXPECTATION  TEMPLATE #1


Joe Jackson
April 15 12, 2024

Re: Inappropriate Performance/Behavior 

Incident(s):

On the date of April 12th, 2024, you had a discussion with Food & Beverage Director Sally Jones. In the discussion with Ms. Jones, you stated “You are being such being a bitch”.  You went further to say to Ms. Jones that as a 30-year employee, “there is nothing you can do about it”.  

Your choice of words and the manner in which you communicated to Ms. Jones is considered to be highly inappropriate, inflammatory and insubordinate in nature.  

In addition to these behavioral issues, over the last month there have been serious performance challenges.  Numerous tasks have been assigned to you, with specific and achievable deadlines that have been, for the most part, ignored and not met.  

This letter will serve as formal notification that these behaviors are to corrected immediately.  Any and all feedback, comments or suggestions regarding the business of your department are to be directed, exclusively, to Food and Beverage Director Sally Jones.  All tasks are to be completed on time.  In the event that a deadline will pass without completion, an explanation will be communicated immediately to Ms. Jones.   

From this moment forward all interactions with fellow associates, representatives and customers are to be respectful, positive and courteous at all times.  You will refrain from using inappropriate language or exhibiting a negative attitude.  Any and all comments of a constructive or negative nature will be directed solely to manager Sally Jones, General Manager Steve Smith or HR Director Wendy Hill exclusively and not to any other fellow associate.  Any further inappropriate behavior or performance issues may warrant further corrective action up to and including a Just and Fair Dismissal.  
	
___________________________________			_______________________
Joe Jackson						Date

___________________________________			_______________________
Sally Jones, Food & Beverage Dir.	 			Date

Cc: Human Resources, Employee file and General Manager.
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