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Date: March 12, 2025

PERSONAL & CONFIDENTIAL

John Doe
Banquets Department
ABC Hospitality

Dear John:
Absences: Attendance/Reliability

Since the commencement of your employment with the ABC Hospitality June 3rd 2020, you have missed numerous scheduled shifts due to illness. The Employer will always try to balance the welfare of all associates while ensuring that we meet our customer’s expectations for quality service. The amount of times we have had to cover shifts due to you missing work is making it difficult and in some instances not possible, to conduct our business efficiently.  With your most recent absence from work, you have now missed more than 15 shifts. This exceeds your annual paid sick days (3 days) and what is considered a “reasonable” number of sick days per annum (12 days) as defined by the Saskatchewan Labour Standards. Illness, Injury and Accommodation in the Workplace | Employment Standards | Government of Saskatchewan

Employers may not discharge or discipline employees who have worked for them
for at least 13 continuous weeks because of absence due to the illness or injury of
the employee:
a) if the absence is due to serious illness or injury, and does not exceed 12 weeks
in a period of 52 weeks;
b) if the employee is injured and receiving benefits under The Workers’
Compensation Act, and the absence does not exceed 26 weeks; or,
c) in situations where absences do not exceed 12 days in a year.

Please note:
1. Any and all absences due to illness must be verified by a detailed doctor’s note immediately. If verification is not produced prior to returning to work, this could result in termination of employment. Absences must be reported directly to your department manager exclusively. 
2. Any other absences including requests for schedule changes after the schedule has been posted must be made with at least 48 hours notice and must be made to department manager exclusively. Requests for changes will only be considered if the hotel can accommodate the change with minimal disruption. 

In the interest of yourself and of our customers, if your medical provider feels that you can not continue to work your scheduled shifts, please provide us with the medical documentation so we can discuss other options. E.g. – possibility of extended leave of absence, change of duties, or any other options we may have to consider. Please contact me by March 24, 2025 to discuss further. 

If you have any questions or concerns please do not hesitate to contact me directly.

Sincerely,



Bob Johnson
Services Manager

Cc: 	Employee file
	Connie Jackson, Director	
	Jim Andrews Director of Human Resources	
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